Iteration #1

)

DURATION - When is the first period of the pilot? (start
and end date)

Review the pilot

[teration #2

DURATION - When is the second period of the pilot?
(start and end date)

Iteration #3

)

DURATION - When is the final period of the pilot? (start
and end date)

O —_—

REVIEW - What are the key findings of the first period of
the pilot?

—

REVIEW - What are the key findings of the second period
of the pilot?

—
REVIEW - What are the key findings of the final period of

—_

the pilot?

ADJUSTMENTS - Are their adjustments of the value
chain or the measures that is needed according to the
findings?

ADJUSTMENTS - Are their adjustments of the value
chain or the measures that is needed according to the
findings?

ADJUSTMENTS - Are their adjustments of the value
chain or the measures that is needed according to the
findings?
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